
 

 

 

 

On behalf of the Morris County Improvement Authority (the Authority), Matrix New World Engineering Inc., (Matrix) prepared a Series 2011 

Unbuilt Site Project Implementation Schedule to provide the Authority with the information necessary to determine the practical feasibility of 

completing the Unbuilt Sites before the U.S. Treasury 1603 Grant expiration deadline of January 1, 2017. 

 

Matrix has verified the technical and scheduling requirements for the proposed implementation of the Unbuilt Sites and determined that there remains 

sufficient time, to reach commercial operation before the aforementioned U.S. Treasury 1603 Grant deadline.  Our analysis of the key project 

milestones is summarized below: 

 

Key Task July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

Perform site visits / collect site data

Analyze project site and utility data

Issue E&R Report

Coordinate w/econometric analysis

Freeholder "Go" decision to build 11/9

Prepare Engineering Package / Technical Specifications

Review EPC response submission

Assist local units w/technical review

Develop project master schedule/chart

Contractor Notice to Proceed

PV system equipment procurement

Interior & weather independent prep work

Material and equipment staging

System installation

Commercial Operation

1603 Treasury Grant Deadline for Commercial Operation
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2015 2016

3-months required, 8-months allotted


